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Scholarship Applications are in!

INCEEF has received scholarship applications from all its regions. Kathmandu
applications have been handed over to Mr. Gnawali, CE Board Member.
Patan, Kavre and Nepalgunj applications have been sent electronically. Palpa

applications were sent just before a political blockade.

The New Academic year starts in mid-April. The selection committee is
currently in the process of evaluating applications.

For more information about selection criteria, selection committee, or

HIGHLIGHTS

sample of an application, please visit the following website:
http://www.nepalchildren.org/about.html
To read about current NCEF students, please visit the following website:

htep: // Www.nepalchildren’org/ children.html

NCEF Network Development: DC meeting

On March 9™, volunteers in DC met to increase NCEF’s network in the United
States. The meeting sought to improve and increase fundraising in the DC area.
One proposal was to work with four universities in the area for organizing
fundraising activities.

Calendar Project Postponed

Our plan to publish NCEF Calendar has been postponed for next year due to
many problems. Please look forward to next year’s calendar as the team works to
bring a nice addition to your office desk or your home’s wall. For more detailed
information, please read “Interview with Mr. Atul Pokharel,” in the next

el

page.
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An Interview with Mr. Atul Pokharel

Mr. Pokharel chairsthe Fundraising Committee of the NCEF. Oiginally from Kupandole, Lalitpur, a city close
to Kathmandu, he holds a BA degree in Mathematics from Princeton University (2005) and currently works as
a researcher at the Weatherhead Center for International Affairs at Harvard University. He enjoystravelling
and being in environments and situations about which he knows nothing at all. His hobbies include writing

emaild

Q. What motivated you tovolunteer for the NCEF?

Atthestart, thereason was curiosity. | wanted to know if it
was possibleto changethelivesof childrenin Nepal very
radicdly. | wanted to know if it was possibleto do thisfrom
sofar away. It was proved after the second successful year
of NCEF that it was
possible. Thismademe
think that the common
saying wastrue: when
peoplework together,

anythingispossble.

Overdl, therearetwo
thingsthat motivateme
tovolunteer. Thefirgis
serving needy children
in Nepal. The second
is working with the
other team members.
They are incredibly
dedicated and
accomplished. It isa
great learning
experiencefor me.
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. What experiences
have been
meaningful to you
while working with
theNCEF?

Oneexperiencel would liketo sharewasmy first meeting
with astudent at hismakeshift house. Hisfamily wasvery
poor. Itisdifficult toimagine. Hisfather was addicted to
drugs and had abandoned the family. We asked hismother
why shewanted to send her son to school and shereplied,
“I do not want himto belikehisfather.” Shesaid thiswith
great Srength even though shelooked very weak and hungry.

Atthistime, | knew something waswrong there. A mother
wanted to save her child from ahellishlife, sheknew that
education wastheright solution. Shewanted himtogoto

school. But, she could not send him there. So the child
was locked in to poverty because his parents. | was
emotiondly attached to oneof thechildren, but our decison
seemedfair. Inthisway | saw that NCEF isvery powerful,
butitisalso very weak.
We cannot help every
childthat needsour help.
So we must choose
children who will gain
from our help. Wehave
a limited power, and
sadly wecanonly helpa
very small number of
children. However, we
should be happy that we
can help anyone at all.
Our volunteersfacethis
emotional challenge
every year around this
time so thisexperience
helps me to appreciate
their efforts.

-
-

Q. Describeyour role
asafundraising

\ committeechairmanin

SO fulfilling the overall
mission of the NCEF.

Thefundraising committee helps NCEF raisemoney and
makes peoplefamiliar with NCEF and itsgoals. It was
created when we saw that raising money needed special
attention. The chairman of thiscommitteeisin charge of
keeping it healthy overall. But sometimes, he or shewill
also haveto do very basic things like check the NCEF
mailbox, and writelettersthanking donors. The chairman
isresponsiblefor hel ping membersraisefundsfor NCEF.

(continued in next page...)
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Q. How does fundraising committee work? How are the

member sinvolved through thiscommittee?

Thefundraising committeeisvery young. Wearedtill searching
for the best way towork asateam. Theteamisalso changing
congantly asvolunteersbecomeinterested, and later loseinterest
or returnto their own personal activities. Thecommitteehasa
chairman and about four stable membersright now. They discuss
how to get the word out about NCEF and how to raisefunds.
Members also do their own projects. In the past, they have
donethingslikeshowingafilmor collecting bottlesfor recycling.

Over the past two years members havetried different things.
Now with that experiencewearelearning what workswell and
what doesnot. | hopethat thiswill help usto be moreeffective.

. What fundraisingactivitiesin thepast havebeen themost
fruitful?

It isimportant to remember that more than 90% of our funds
comefromfriendsand rel atives of NCEF members. Sothisisa
very important fundraising activity.

Membersaretrying out other activitiesalso. ASNCEF grows,
wemay also need to involve peoplewho are not connected to
NCEF already.

Every fundraising project hasto belooked at from four angles.
Thefirst angleismoney: how much did the project raisefor
NCEF?The second angleisparticipation: how many members
participatedintheproject? Thethird angleispublicity: how many
peoplelearned about NCEF because of the project? Thefourth
angleisfutureuse: canwedo thisproject againin future?

There hasnot been asingle project which has been successful
from all angles. But there are some projectswhich werevery
successful from one or two of these angles. There have also
been some projectswhich were not successful at all.

The project that raised the most isstill ongoing. Thisproject
was proposed by adonor whose family member had passed
away. In her name, she asked well wishersto donateto NCEF.
We called thisthememoria donation project. Sofar, thiseffort
has raised about $4,000. A similar project was done by Tom
and Jill Kornack who weregetting married. Their well wishers
donated to NCEF as agift to them. In all, they raised about
$2,500. You can read more about the second project in the
January issueof thisnewdetter.

The project that involved the most memberswas the NCEF
filmshowing a Princetion University. Thisinvolved sx members
working together. It introduced about 45 new peopleto NCEF
but it only raised about $50.

www.nepalchildren.org

There is no magic formula. Every project has its
strengthsand weaknesses.

. What fundraising activitiesin thepast have been

theleast fruitful ?

Theleast fruitful projectsarethe onesthat takealot of
timeand energy but arenever completed. They arenot
completed because of bad planning, or unforeseen
events. Thebest exampleof such afalled projectisthe
2006 NCEF caendar. This project had three parts-
collecting photographs of children, designing the
calendar, and distributing the calendar. It wasthe most
complex project that we attempted. Part 1involved
our coordinatorsin Nepal. Part 2 involved about five
peopleinthe US. Part 3 would haveinvol ved about

thirty people.

Inthe planning stage, | had thought that four months
would be enough to complete part 1 and 2. However,
our first try at part 1 took four months! And it was not
completed. Thiswasdueto unforeseen delays. Inthe
end, wechanged team |leadersin Nepal to Mr. Basudev
Gnawali (board member of our sister organizationin
Nepal). Under hisinitiative, part 1 wascompletedin
oneweek.

By thistime, theend of 2005 was approaching. It was
mid December. Unfortunately, by then the team
membersfor part 2 weretoo busy to givetheir time.
Weadll had persond activitiesthat had to be completed
beforethe end of theyear. Itlooked likethe calendar
would haveto be cancelled.

We had already done a lot of work to gather the
pictures. | thought that sincethe Nepalese New Year
begins in April, we could make a calendar with
Nepa ese dates. Even though most peoplewill aready
have 2006 calendarsby April, | hoped that we could
gtill digtributeours.

Inku, anew fundraising committee member, wanted to
test my hope. So we both called peoplethat we knew
and asked if they would like a calendar or could
digributeit totheir friends. After thisinforma survey, it
becamevery clear that my hopewasfalse. TheApril
calendar would never succeed. Soit wascancelled.

Even though we had invested alot of time and energy
into the project it was not compl eted. Thelesson here
is planwdl!

(continued in next page...)
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Of course, every cloud hasasilver lining. Sothereare
good thingsthat camefrom thisfailed project. It was
amazing how quickly wewere ableto get photographs
of the children. This showed that we could really be
very efficient, even when we were working at great
distances. We have aso learned how much work a
project such asthisonerequires. Thiswill helpusplan
well whenweareready totry againinthefuture.

. What new ideashasthe committee developed for
thefuture?

Onegreat ideathat hascomeup recently isto createa
trust fund. Wewould collect alot of money and putitin
thebank. When the bank paysusayearly interest, we
would usethisfor the scholarship. It soundslikeagrest
ideasoweareexploringit.

Thefundraising committee has many ideas. Many of
these ideas also look promising. But, we lack the
manpower toexploreal of them. W wearedtill learning
how to work together efficiently. Weare developing a
planfor thenext year or two, whichwill guideour energy.

| think thet everyoneon thefundraisng committeewould
liketofind theright Strategy tofundraisng. Wewill need
tothink about our vison and then buildtheteam. Thisis
what wearedoing right now. Itisimportant to remember
that thefundraising committeeislessthan haf asold as
NCEF. Itisstill learning to walk. The next timeyou
conduct thisinterview, | hopel will beableto giveyou
concrete projectsthat weareaiming for.

. What particular improvements do you see are
necessary in the committee or in the functioning
of NCEF?

The committee is responsible for keeping up good
relationswith our friendsand partnerswho havedonated
to NCEF. An important part of this relationship is
responding totheir emailsintime. Thechairman of the
fundraising committeeisresponsiblefor this. At times
thedelay can beupto 10 days. Inmy opinion, thisis
unacceptable. Sowewill need tofind away to reduce
thedelay.

Therewill dwaysbemany thingsthat can beimproved
in the functioning of NCEF. One of the reasons for
NCEF ssuccess so far isthat we are always|ooking
for waystoimprove. Asrelatestofundraising, | would
liketo seetwo things happen. Wewill need to publish
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financia reports soon. Although we keep detailed
financid records, it takesalot of effort to put it dl together.
| have been assured that we are trying our best to do
thisas| speak.

It will also be apositive step if we can find away to
makemoreof our homevist reportsavailableto donors.
Fromafundraising perspectivethiswill help ustoengage
our friendsand partners. Thechildrensummariesinthe
newsd etter have been agreat help.

NCEF isaready avery open organization. Theseare
just some areasthat we can openup alittle more.

. General comment:

For thefirst few years, NCEF was an experiment. We
did not know if it would succeed. It seemsto methat by
now we have some positive indications. First, an
increasing number of children are applying for NCEF
scholarships. Thisshowsthat what weareofferingistill
needed. Second, donors continueto support us. This
showsthat our supportersaretill interested in what we
aredoing. It also showsthat they trust us. Third, weare
trying our gpproachin new areas. Thisindicatesthat we
aredtill eager to help more children. Most importantly,
ingpiring new membersaredtill joining our teemsinNepd
and here. We are attracting talent.

Overall, as we become an important part of many
people'slives, wewill haveto gradually broaden our
perspectives. Let usbegintothink of NCEF asalifdong
adventurethat weareadl taking partin.

. What improvement do you think will behelpful for

volunteersand childrenin Nepal?

WEell, perhaps this is a question best asked to the
volunteersand childrenin Nepal.

. What other activities, besides NCEF, are you

involved with?

| am preparing for my departure in August, shipping
booksand other thingsto Nepal. If you had asked mea
year ago, | would have said that | wasbusy finishingmy
undergraduate career. But at the moment, themainfocus
of my extraeffort goestowardsNCEF.
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Children Helping Children

In February of 2006, NCEF received a generous gift
accompanied by atouching letter from the students of
Mr. Bundl’ssixth gradeclass. Throughtheir socia stud-
ies project on Nepal, the class had |earned about the
situation of Nepali children who are unableto afford
school. The classtook theinitiative to raise money so
that they could help at least two Nepali children attend a
year of school in Nepal through NCEF sprogram. They
kept achangejar intheir classand in few weeks man-
agedtoraise $245.37. Theclasshasrequested thisdo-
nationto belisted as*Mr. Bundl’sSixth Grade Class to
recognize their teacher, Mr. Bunel. On behalf of the
Nepdi children these sixth gradershave hel ped, NCEF
thanksthem for their amazing contribution.

Letter from Mr. Bunel’sclass-

Dear NCEF,

We are happy to announce that we have raised £245.37 for - $4500
Nepal children, Being Kids Burseives, our whole class really wanted to

help Nepal kids after we learmed about their poor situation
wanted to send 2 kids through a year of school a.nul mwbe' mwme;:{h
Exira mongy they could get some school supplies,

This all started when we were assigned Asian countries for a
sockal studies report. One country was Nepal and we fearned that
Nepal was less-fortunate then us, After réading about your
erganization we wanted to give a hand, The pictures of the childran
that have besh halped really motivated us.

We put & change jar in cur room, and in & me T YR . .
e Milac, Being hemvier than us, the f.;.'j._,.} i bbb s www.nepalchildren.org/donation.htm|
astoniehed o find that our small closs of 24 students and ona amazing
teacher had raised $2451 Without ouf teas her nona of thit would have
ever happened, that is wiy we would like this danation to be listed a5,
Mr. Bunel's Sixth Grade Class, THANE YOU AND HAVE A NICE DaY!
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Make checks payable to:

Ha by Biglpin . o
e TBE roarm 334 Nepalese Children Education

2 J S Eag : Fund or NCEF

] Mailing address:

-.e\{llr \W (X . Nepalese Children’s Education
' 2 ¢ S dny Fund

P.O. Box 380061

Cambridge, MA 02238-0061

H L |I| -'h-i r'” fl "d
O . o :
. . Website: www.nepalchildren.org
— ,l_nu'LF + :
Fone Sl " e Email: contact@nepalchildren.org
B — il al o W e
L L '-Q-"a:‘ T‘#
\ # g
i J D THANK YOW!

THE MONTHLY NEWSLETTER OF THE NERALESE CHILDREN’ S EDucaTioN FUND


www.nepalchildren.org/donation.html
www.nepalchildren.org
mailto:contact@nepalchildren.org

